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Matr ix o rga niza tio n is a concept which can be used where the 

o rganiza tio n is la rge, project is large, project involve di ffe rent 

technology, and human resou rces are fo rm va rious part of global. 

Matrix orga nizatio n ystem offe rs lot of benefits compare than the 

traditional management system. It is being u eel in different 

industries such as ed ucational secto r, aerospace, Library, NA A 

and also applied in IT outsourcing industry. Though there are 

some resea rches in IT industry with respect to matrix o rga nization 

but the formal research through academic is very minimal. Due to 

th e nature of the bus ines , reporting sy te rn and various 

paramete rs ITO industry diverges fro m non-IT industry. It is 

essential to tudy through forma l academic research . 

ln ord e r to o btain an anticipated outco me from the 

research, we need to have critical consideratio n in terms of 

orga niza ti o ns, po pulatio n, sa mpling and appropriate sa mpling 

techniques which are c ritical fo r data collection of the study. 

Sa mpling technique is an important compo nent in resea rch 

design that decides the quality of the resea rch wo rk. In general, 

sa mpling techniqu e which comes und er probabili ty sa mpling 

technique a re prefe rred for resea rch study but however there are 

ome pecifi c re earches which needs no n-probability sa mpling 

technique due to the nature of the research and vario us factors 

associated with it.Whi le choos ing the n n-probab ility sa mpling 

technique careful consideratio n is needed in o rder to justify the 

selection and it s hould serve the purpo e. Purposive sampling, 

also known as judgmental sa mpling o r selective sa mpling o r 

subjective sampling, is a type of no n-probab ility sampling 

technique. ln thi paper we di cuss the reason for using purposive 

sampling technique to analyze the matrix o rga nization in ITO and 

also try to gauge its effectiveness. Introducti on 

Introduction 

Research outcome is based on the various process o r steps such as 

definin g the problem, research des ign (which in cludes the 

research approach, population , ample and sa mpling techniqu e, 

tools and methods, tim e and data collection methods), data 

analysis, data interfe rence and conclusio n. 

A qua li ty of the resea rch is based on the data we collect 

in o rder to analyze and co nclud e the resea rch. A good sa mple is a 

representative sa mple chosen o n behalf of th e whole populatio n . 

Selecting an appropri ate sa mpling method plays a vital role in 

resea rch , as it is the soul of the resea rch. Population, sa mple and 

sa mpling are the impo rtant things that we need to understand in 

o rder to carry out the data collecti on . Sampling method is the 

process o r the step of drawing a d efinite number of the 

individuals, cases o r the observations fro m the total po pulatio n 

for the research o r study. Sa mpling technique is broad ly class ified 

as 1. Probability sampling 2.Non-probab ili ty sampling. 

There a re seven types of purposive sa mpling techniqu e that we 

may use based o n the need : Maxim um variation sampli ng, 

ho mogenous sa mpling, typica l case sampli ng, extreme case 

sampling, critical case sampling, total populatio n sa mpling, expert 

sampling. 
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Literature review 

In 2014, Jain and Singh (9) suggested the research 

should be Unbiased and objective mea ns that you have taken each 

step in an unbiased manner and drawn each conclusion to the 

best o f your ability and without introdu cing your own vested 

intere t. 

In 2009 Tedd lie and Yu (7) indicated that th e purpo ive sampling 

ca n be used to address specific purposes related to resea rch Challenges in collecting data with respect to ITO sector: 

questio ns and Focus o n depth of in fo rmation generated by the Getting an ITO empl yee' list and po ition of them 

cases . In 2004, Kothari, C.R (3) discussed that th e researcher uses may not be pos ibl due to in fo rm ati on security and data security 

his/ h er judgment to select popu lation members who are good restricti ons. 

prospects fo r accurate info rmation. Separating ITES business from IT is not an easy task & 

In 20 14, Kumar (8) me ntio ned that the primary Access ibility to the delivery I catio ns is restricted. 

consideratio n is purposive sa mpling i your judgment a t who Strict mo nitoring of outbo und emails is enabled in 

ca n provide best in fo rmatio n to achieve the objectives of your most of the organi za tions so employee may not want to re p nd 

study, this is sa mpling method is more commo n in q ualitative & Probab ili ty o f getting re p n e from employees is unknown . 

re ea rch but when we use in quantitative re ea rch we need to 

select a pred etermined people who in our judgment, are best 

positio ned to provide the needed in fo rmatio n for the study. Why we have not chosen other sampling techniqueh: 

Sampling method Justification 

Simple ra ndo m Tota l populatio n is known bur nor poss ible ro get the li st of popu lation and hen e 

ampling fishbowl, table generation, computer based random election wi ll not work out fo r 

this rudy. 

Systemati c sa mpling In order to go with th is method , we sho uld know the complete deta ils of the 

popu lation fo r systematic sample select ion and hence it is not feas ible to go with th is 

technique. 

Stratifi ed sampling Without getting complete list and numbering can't be done and hence dividing 

member of the population in ro homogeneous (stratum) subgroups before sampling 

wi ll nor po sible. o th i metho I is not feas ible for this research. 

C luste r sampling We could have gr uped employees, managers,senior managers and project manage rs 

a groups fo r cluster sampling but wi tho ut fu ll lis t of po pulation this is nor pos ible 

and hence this method is nor suitable fo r analyz ing effectiveness of matrix 

organization in ITO. 

Convenience Like a ll other ecror, we may nor be ab le ro meet the respondents at mall , shopping 

sa mpling complex, street and ho me due to the restri ctions.so this method is not sui table fo r 

this re ea rcl1 . 

Q uota sa mpling 
If we need to use this technique, the a sembled sample ha the same proportions o f 

individuals as the entire populatio n wi th respect to known characte risti cs, tra its o r 

focused phenomenon. Bur in our case we know the populatio n bur we do not have 

the list of the population , o we will not be able ro fo rm the groups and hence this 

method is not uitable fo r analyzing the effectivene s of matrix orga niza tion in !TO . 

Snowha ll ampling T hi ampling techn ique works like chain referra l. After ob erving the in it ial subject, 

the re ea rcher a ks fo r a sistance fro m the subject to help identify people with a 

imLlar trait of interest. But in chi case we kn w the people and no one is going to 

refe r to someone fo r our data collection and hence this method is not suitable fo r 

this study. 

Why we have chosen on-probability purpo ive ampling probab ility sampling as there are so many challenges (as given in 

for MOS in ITO the ab ve ) due to the natu re of business of 1T outs urcing 

Though we know the tentative number o f population and the industry. We may try to use simple random sampling methods in 

number of o rganizatio n that we are going to interview, but there is order to drive a count of sa mpling from total popu lation of 5 lakh 

no oppo rtunity to use any sa mpling techniq ue which comes under but we are not very ure if we wi ll be able to reach them or will they 
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respond as per t he calculation . Hence we have decided to choose measures (as given in the below paragraph) co ensure the sample i 

purpos ive sa mp ling chat comes under Non-probability sa mpli ng not biased because we have selected this method. 

method, but h owever we will ensure all the precautio n ary 

Are we meeting the criteria for purposive sampling? 

Criteria for Purposive Sampling 

The primary consideration in purposive sampling is your 

judgment as to who can provide the best info rmation to 
achieve the objectives of your study. 

You as a researcher only go to those people who in your 
opi nion are likely to have the required information and 

are willing to share it with you. 

This type of sampling is extremely usefu l when you want 
to co nstruct a histori cal reality, de cribe a phenomenon 

or develop something about which only a little is known. 

This sampling strategy is more common in quali tative 
research, but when you use it in quantitative research you 

select a predetermined number of people who, in your 

judgment, are best positioned to provide you d1e needed 
information fo r your study 

Chosen sampling method is unbiased, how? 
We are trying to justify the pu rposive sampling method chat we 

have ch osen is unbia ed, we have cho en two ways to prove. 1. 

Pretest and pi lot test 2. By facts 

Pretest and Posttest 
Before sending questio nnaires for pilot phase, pretest wi ll be 

conducted with experts and will get an opini o n so that we can 

modi fy pilot phase question ba eel on the feedback . 

Pilot study d ate from 20-30 people, will be analyzed and 

test the validity & reliability so that the final questionnaire ca n be 

fina lized. 

From the pilo t study result we would be able to quantify 

the data, so that we can prove the data through purposive 

sampling can h ave validity and reliability. (There is a belief that 

purpos ive sampling used for quali tative research). 

Facts 

• Respo ndents are from various parts of the globe such as 

Asia, America, and European continents. 

Respo ndents are from minimum 10 countries. 

Respondents are employees (Engineers), managers, 

senio r management professional, and project manager 

community. • 

Res p o nde nts a re fro m at leas t 5-15 different 

organizations. 

Res p o nde n ts are from MN Cs a nd India based 

organizations. 
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Justification for our study 

Employees only who works in ITO 

Employees, manager, senior managers from 

various organi za tions belongs to various 

country 

Yes, MOS concept are fa mou in all areas 
but the fo rmal research outcome are less in 
ITO sector, so in order to understand the 

challenges it is important to study. 

300-400 people from at lea t 3 continents, 5-
12 countries, different employee level, from 

at least 10 d ifferent organizations. 

m1est 1na post test 

Juaotinent 

'-1 By showing tacts ] 

P ilot te s t 

Pre test 

Verify validity 

Verify rallabllfty 

Verity objectives 
and outcome 

Sampling size will be a t leas t 300-400 to h ave 

representative sampling. 

Approximate total popu latio n is around 5 lakh. (As per 

Dec2015, Wikipedia) 

Respondents a re male, female and wou ld also be 3rd 

gender. 

Respondents are fro m core ITO companies and ITO 

SBU from IT companies. 



Respondents from 
different -

Respondents trom vanous..,,..._._. 

Conclusion 

Respondents from 
different counlries 

In general it is assumed the ampling meth ds that come under 

probabili ty sa mpling gives an accurate data and it i unbi ased. But 

there a re some ituations, we have to collect the data by using non­

probabili ty techniques but it i very importa nt to just ify why we are 

choosing it. Non-probabi li ty sa mpli ng te hniqu es sh uld be 

opted by cho ice but not by chance and also it is the duty of the 

resea rcher to ensure that we are n t bia ed. Because we use 

References 

purposive sa mpling method it does not mea n that the chosen 

method i giving imprecise data . It is absolutely depends on the 

ca reful consideratio ns such as the ituatio n, method of choosing 

the target popu lation , etc. 

Proposal for future tudy 
The exh au t ive study in th is paper has paved way fo r the fo llowing 

areas ofre earch. 

l. The suggested method ca n be used fo r resea rch in any 

other Non-IT area based on the suitability. 

2. 

3. 

One can veri fy and disapprove if the uggested method 

is wrong and prove 

o ther uitable method fo r this specific research. 

This technique ca n be used with other sa mpl ing 

technique ba ed on the need so that the resea rcher ca n 

obtain the expected outco me. 
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