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Thi s paper revi ews the idea of the term humanization of work or quality of working life (QWL). "The term humanization of 
work or quality of working life (QWL), refer specifical ly to changes that enhance the human experience at work or, on the 
other hand, decrease the socia l and psychologi ca l costs incurred in producing goods and servi ces. Quality of work life is the 
extent to which workers can satisfy important personal needs through their experiences in the organization. It is focusing 
strongly on providing a work environment conducive to satisfy individual needs. It is assumed that if employees have more 
positive attitud es about the organization and thei r product ivity increase , everything else bei ng equal, the organization 
should be more effective. The paper further discusses the criteria of QWL and the effect the implementation of such a 
oncept has on the workplace. 
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INTRODUCTION 

Quality of Working Life (QWL) represents blending of 
very real concerns for human values into their soc iety and 
creates awareness that all the individuals devote greater of 
their mature life to the work, spend ing time and energy 
(Ph ys ica l and M ental) to thi s endeavour. It recogni zes, 
moreover, that work is the chief determinant of an 
individual 's freedom, growth and self-respect as well as hi s/ 
her standard of Living. However, it requires that work should 
provide opportunity for their growth a well as human dignity 
to their li ve . A person who fulfill needs values and 
expectations at hi s/her work pl ace wi ll have favorable effect 
on attitude toward working life. Uain 91 ). 

Human resou rce departments are involved with effo rts 
to improve productivity through cha nge in em ploye 
re lations. QWL means having good supervision, good 
wo rking conditions, good pay and benefit and an intere ting, 
challenging and rewarding job. High QWL is sought through 
an employee relations philosophy that encourages the use 
of QWL effo rts, whi ch are systemat ic attempts by an 
organisation to give workers greater opportunities to affect 
their job and their contributions to the organisation 's overa ll 
effectiveness. That is, a proactive human resource department 
finds w ays to empower employees so th at they draw on 
their "brains and wits," usually by getting the employees 
more in vo lved in the decision-making process. 

Look ing at the working life, more specifi ca lly throughout 
hi story, employers have been chall enged by the ta k of 
attracting , reta ining and motivating employees . Job 
Satisfaction, Job Redesign etc. are recogni zed as ignificant 
factors in motivation and professional development. A I ittl e 
investigation has taken place into job satisfaction within 
the teach ing profess ion . Many teachers have minimal material 
o r intellectual support, sala ry is often insuffi cient to maintain 

them and their teachers, but teachers st ill work under often 
very diffi cult conditions . Increased resources and training 
are not necessa rily the so lution . Teachers' soc ial environment, 
attitudes and working condition s are inter-rel ated in a 
complex manner that needs to be understood better. 

LITERATURE REVIEW 

In Literature, the resea rchers to sort out the measure of 
Quality of Working Life, factor influencing QWL etc, have 
done extensive work. However, a very scant attention has 
been paid by the researchers to analy e QWL differential s 
between the various working cla se . To the best of our 
knowledge, no work has been undertaken to ana lyse QWL 
differential and its determinants among school teachers 
categori ed on the basis of urban and rural locatio n . The 
pre ent study is an endeavour in thi direction and aims to 
analyse the factor influenc ing QWL differentials among urban 
and rural schoo l teachers and, thus, targets to enri ch the 
ex isting literature re lating to QWL. 

Sayeed and Sinha (1981) examined th e relationship 
between QWL, job st re s and performance. The results 
indicate that higher QWL leads to greater job ati sfaction . 
Rahman (1984) in hi s study on the industrial workers of 
India found that subjects having low educat iona l background 
and lower income had better perception of QWL than those 
hav ing higher education and higher income. H aque (1992) 
in hi s stud y found that QWL is positively related to 
performance and negativel y correlated to absentee ism. But 
he found no relationship between perceived QWL and 
workers ' age, education and job experience. Wadud (1996) 
in a tudy found that QWL was signifi cantl y higher among 
th e private sector women employees than their counterpart 
in the pub I ic sector. It also showed that younge r group and 
higher experi enced groups had sign ifi cantly higher perception 
of QWL than the older and the lower exper ienced groups. 
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Lau, Wong, Chan and Law (2001) operationali sed QWL as 
th e favo urable wo rking environ ment that supports and 
promotes sati sfaction by providing emp loyees with rewards, 
job security and ca reer growth opportunities. Indirectly the 
definiti o n indicates that an indiv idual who is not satisfied 
with reward may be sati sfi ed with the job security and to 
some extent would enjoy the career opportunity provided 
by the o rgani zat ion fo r their personal as well as professional 
growth . The recent definition by Serey (2 006) on QWL is 
quite conclusive and best meet th e contemporary work 
environment. The definition is related to meaningful and 
sati sfy ing work . It includes (i) an opportunity to exerc ise 
one's talents and capacities, to face cha I lenges and situations 
that require independent initi ative and se lf-direct ion; (ii ) an 
activity thou ght to be worthwhil e by th e indi v iduals 
invo lved; (iii ) an activity in which one understands the 
role the individ ual plays in the achievement of some overall 
goa ls; and (iv) a sense of taking pride in what one is doing 
and in do ing it w ell . Thi s issue of meaningfu l and sati sfying 
work is often merged w ith di scuss ions of job sati sfaction, 
and beli eved to be more favourabl e to QWL. 

The fo regoing rev iew of ex isting literature on th e subject 
revea ls that though many resea rchers have directed their 

efforts to investigate the QWL related to various secto rs, yet 
there has been no comprehensive study devoted to QWL 
among urban and rural schoo l teachers. Accordingly, the 
prese nt stud y is an attempt to ana lyse th e different 
dimensions of QWL among urban and rural school teachers 
in Punj ab. 

OBJECTIVES OF THE STUDY 

Thi s study aims at enquiring into Quality of working 
life differentials among teachers with a v iew to bring to the 
surface some of the conditi ons in co ntex t of job satisfaction 
categori ca ll y. 

More specifi ca ll y, following are the objectives of thi s 
study. 

1. To analyse Quality of Working Li fe differentials among 
urban and rural schoo l teachers; 

2. To compare the urban and rural teaching environment 
on the basis of j ob satisfaction criteri a like teaching 
and welfare facilities, job characteri st ics and leave 
welfare polic ies etc; 

METHODOLOGY 

The research has been conducted in government school s. 
It was pl anned to have two sampl es of 200 teachers each 
from th e urban and the rural area. For the se lection of 200 
teachers from the urban and rural area, the convenient 
sampling method was adopted and an attempt has been 
made to include all the young as well as the senior teachers. 
Similarly in case of rural area an effort has been made to 
include the teachers from the wider range of the border area 
schoo ls. 
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DAT A COLLECTION 

Keeping in mind the object ives of the study, th e data 
w ere collected from primary sources. A questi onnaire was 
formulated for the study, whi ch w as subjected to pilot 
testing and re-drafted. The questionnaire was of stru ctured 
type. The ques tionnaire contained question s relatin g to 
different d imensions of QWL such as leve l of happ iness or 
fulfillment in different aspects of life, sati sfacti on from the 
various job fa ctors and job fac i I iti es, behav iour of boss, 
perce ived growth, present pay, opportuniti es for promoti on, 
working conditions, some common statements relating to 
facto rs affect ing QWL and the determin ants of QWL etc. 
Th e question s incl uded in the questionnaire were open
ended, dichotomous and offering multip le choi ces. 

RESULTS AND DISCUSSIONS 

Discriminant analys is is used to d iscriminate between 
the groups on the bas is of some set of characteri sti cs and 
tell w hich characteri stics are most powerful di scriminators. 
Thu s, it is used to know the relati ve cont ributi on of each 
indi cator in itse lf in exp laining the di scrimination between 
the two groups. 

The teachers are divided into 2 groups: Rural and Urban 
Teachers; and d iscriminant analysis w as applied . 

Tabl e 1 shows th e di scriminant function coeffi c ients, 
difference in group mean and percentage share in total 
difference. The Wilks' Lambda was 0.454 and was highl y 
signifi cant. The p value is 0 .001 , thus the null hypothes is 
of in signifi ca nce difference between the two sampl es is 
rejected. Hence, the difference between the two groups is 
signifi ca nt . Thi s indi ca tes tha t th e se lec ted indi ca tors 
significantl y di scriminate between the level of satisfact ion 
between two groups of teachers. 

Out of the 140 va riabl es, the 28 important variabl es 
responsibl e for difference are: Qll _S, Q12_2, Q 13_10, 
Q13_17, Q1 3_9, Q2_1 , Q 2_16, QS_DD, QS_FF, Q S_H, 
Q6_27, Q6_2 8, Q6_7, QBA_ 1 (the Wavelength of all these 
variables is same in both the groups), Q0l , Ql , Q10_2_ 1, 
Q10_4, Q2_6, Q4_ 1, QS_AA, QS_EE, Q6_10, Q6_12, 
Q6_20, Q6_2 9, Q6_3 1, Q7 _A (Wavelength of these va riables 
is opposite in both the groups). 

Column 4 of the Table 1 shows the percentage share in 
total difference. The variables 'well-equipped class-rooms' 
(Q8A_l) and 'canteen facilities' (Qll _S) have very high 
percentage share in total difference; thus, these two variables 
emerged as the most important variables in explaining the 
difference between the two groups. Similarly, the variables 
Q6_27, Q13_9 and Ql are al so m ajo r variable s 
di scriminating between the two groups of teachers. Also, 
Q12_2, QS_DD, QS_FF, Q0l , Q6_3 1, Q6_7, QS_H and 
Q6_29 are other va riab les in order of their importa nce. It 
was also seen that the vari ables QS _ EE and Q2 _ 16 are the 
least important variabl es in discriminating between the two 
groups because of their negative sign in percentage share in 
total difference . 



Table 1 depi cts that the variab le of W ell-equipped Class
room s causes the highest difference between two groups. A 
positive di scriminant funct ion coeffic ient explains that the 
teachers in rural areas are less sati sfied as compared to the 
teachers in the urban areas. The reason may be that the 
class-rooms in the rural areas are not equipped with the 
ultra modern technology, whi ch is the common feature of 
urban school s. Further, th e canteen fac iliti es is another 
vari ab le causing more than 50 percent share in total difference 
between the rural and urban groups. The direct connotation 
of thi s result is that the availabil ity of better quality of 
edibles in the canteens of the school s in urban areas sati sfies 
more as compared to the rural areas. 

Three variab les i.e., ' the provis ion adequate facilities 
by management ', 'complaints of fellow teachers against 
each othe r ', and ' rec ruitm ent po li y of management ' 
contributes more than 40 perce nt share in total difference. 
Out of th ese three variab les, recruitm ent of poli cies of 
management is atisfying more to the teachers belonging to 
the rural areas (Proved by negative coeff ic ient of discriminant 
function). However, the res ults pertaining to the other two 
above mentioned variables are in co nsonance of the fir t 
two highest important variab les. 

Further, four var iab les v iz. soc ial security benefits, 
parti c ipation of teachers in dec i sion m aking, proper 
information to the teachers rega rding the poli cies of authority 
and aspirat ion to join the profess ion contributes 20 to 40 
percent of share in total d ifference. Due to th e more 
avai labi lity of soc ial secu rity benefits in th e schoo ls of 
urban areas, th e leve l of satisfact ion is more in urban 
teachers, whereas, in the teachers belonging to rural class 
less ava il ability of such benefits reduces the sat isfaction 
level. Alternative ly, the involvement of teachers in the 
decision making of the Principal is more in the urban areas 
and thus providing more satisfaction to the teachers belonging 
to th at area. The in formation of the poli cies to the teachers 
has also been identifi ed more in ase of urban school s. The 
positive coefficient of thi s var iab le confirms this fact and 
thus proves more leve l of sati sfaction in urban school teachers 
and less in rural teachers. However, a negat ive discriminant 
coefficient has been observed that th e variab le 'asp irati on 
to join teaching profession ' . In the rural class, the leve l of 
sa ti sfaction ca used by th i particular va ri able i mo re 
w hereas, in the urban class this leve l is compa rat ive ly low. 
The reasons may be that the school teachers in urban areas 
wa nt more promotions as co mp ared to th e ir rural 
counterparts. 

The rest of the var iab les included in tab le 1 are ca u ing 
less than 20 percent difference in two groups and therefore 
need not to be di scus ed in detai l. 

CONCLUSION 

It is ob erved that quality of work is not eq ual to that 
of qua l ity of life. Overall co nclusion from th e analys is 
emerges that in urban areas, ava i la bi I ity of ultra-m ode rn 
eq uipments, effect ive management, invo lvement of teachers 
in decision making etc. enhance the sat isfacti on among the 

school teachers in urban areas, whereas, th e teachers 
belonging to rural areas are less sati sfied in scant of such 
faci I ities. 
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APPENDIX 

S.No. Variable 
Code 

1 Q8A_l 

2 Ql 1_5 

3 Q 6_27 

4 Q1 3_ 9 

5 Ql 

6 Q1 2_2 

7 Q 5_DD 

8 Q 5_FF 

9 Q0l 

1 0 Q 6_3 1 

11 Q 6_ 7 

12 Q 5_H 

1 3 Q 6_29 

14 Q 6_ 12 

1 5 Q 6_2 0 

1 6 Q2_6 

1 7 Q 7_A 

18 Q13_ 17 

19 Q 4_1 

20 Q1 3_ 10 

2 1 Q6_10 

22 Q10_ 4 

23 Q 5_AA 

2 4 Q 2_ 1 

25 Ql0 2 - - 1 

26 Q6_2 8 

27 Q 2_ 16 

28 Q 5_EE 

Variable Name 

Well eq uipped Class rooms 

Canteen Faci l it ies 

TABLE 1 

Discriminate Analysis 

Schoo l Management prov id es adeq uate fac ili t ies 

Fellow teachers compl ain aga in st each other 

Recruitment poli cy of management 

Benefits (Medi ca l Insurance, Sick or M aternity Leave etc.) 

Parti ci pati on of teachers in Principal 's dec ision 

Does Prin cipal in forms the circul ars rega rd ing authori ty po li cies 

Reason of jo ining Teaching Profess ion 

There are Inefficient personnels fo r tasks we are invo lved in 

Uses a w ide range of abiliti es at work 

Do the authoriti es make effo rt to so lve probl ems of teachers? 

The schoo l management expects too much 

M ost important things that happen to me invo lve my work 

M ost of my acti viti es at work are routine and boring 

The teaching pro fess ion is "Creati ve" 

Are there Refrese r/ Training courses from management side? 

M y present work is important to students and soc iety 

Teaching profess ion is a good opportunity fo r advancement 

Does Society provides much to th e Teachers? 

Given choice of what respon sibilities to take 

Principal is reluctant to sanction the leave in time of need 

Does Principal acts as Fri end and as a Guide? 

The teaching profess ion is "Fascinating" 

Sati sfacti on w ith M edi ca l leave provided 

O ver-Burdened with unrelated work 

The teaching profess ion gives a sense of Accomplishment 

Principal insist on getting thin gs done accordin g to hi s opini on 

Wilks' Lambda: 0.454 

p value : 0.001 
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Discriminant Difference % share 
Function in Group in total 

Coefficient Mean difference 

0.3 40 0.9 15 68.52 4 

0.242 0.945 50.372 

0 .348 0.6 10 46.758 

0.4 14 0.455 41. 49 1 

-0.357 -0 .525 41. 283 

0 .262 0.590 34.048 

0.3 19 0.4 10 28.8 08 

0. 195 0 .570 24. 482 

-0 .277 -0 .370 22 .575 

-0.289 -0 .270 17.1 87 

0.278 0 .240 14.696 

0.3 01 0.2 10 13.923 

-0.2 79 -0.2 10 12. 90 5 

-0 .334 -0 .130 9.564 

-0 .205 -0.1 90 8.57 9 

-0.339 -0 .110 8.2 14 

-0.2 13 -0.160 7.5 0 7 

0 .3 45 0 .095 7.2 19 

-0.222 -0. 120 5.8 68 

0 .147 0. 160 5.1 8 1 

-0. 307 -0.070 4.733 

-0.180 -0.110 4.36 1 

-0 .259 -0.075 4.27 9 

0 .263 0 .040 2.3 17 

-0 .176 -0 .050 1.93 8 

0 .236 0 .01 5 0 .780 

0.1 93 -0 .02 5 -1.063 

-0.340 0 .2 15 -1 6. 101 
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