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Partnershi_ps Can Help 
Drive Gencrer Equality 
In my last editorial (Feb. 2018, p. 5), 
I challenged all members of the computing 
community to accept responsibility for 
the lack of gender diversity and equitable 

experiences of women in our field. I 
also encouraged broad participation in 
the work necessary to realize positive 
change, particularly by those outside 
of the minority group. 

Here, my focus shifts to the myriad 
organizations whose primary mission 
is to work toward an increase of women 
in the technology sector and/or to posi
tively impact the experience of those 
women already in computing. 

Each of these organizations has a 
unique sphere in which it works. Some 
seek to equip women and girls with tech
nical skills that raise their level of inter
est in the field and open new educational 
or employment opportunities. Some 
work in the K- 12 sector, others in higher 
education, and others with professional 
women. Some organize major events 
with a focus on celebrating and mentor
ing women while others provide local 
communities of support for social inter
action and professional development. 

All of these organizations do valu
able work and I applaud those who 
give unselfi shly of their time and tal
ents to make that work possible. But 
lately I have found myself in numer
ous conversations that raise some 
important questions: 

► Are we achieving all that we can 
or are we possibly reducing our collec
tive impact because we are sometimes 
(frequently unknowingly) competing 
rather than cooperating for funding 
and volunteer effort? 

► Could the large investment of 
time and financial resources be more 

impactful if organizations identify ways 
in which their work intersects, and build 
partnership programs in those spaces? 

I have seen firsthand the value 
of partnerships in my work within 
ACM-W. I will highlight two of these 
partnerships as prime examples of 
collective impact. 

The Computing Research Asso
ciation Committee on Widening Par
ticipation (CRA-WP) annually runs 
a program called Grad Cohort. This 
three-day workshop brings together 
women who are currently pursuing a 
master's or Ph.D. in computing with 
goals of encouraging persistence in 
the field and increasing the number of 
women who choose to pursue research 
careers. Because of funding restric
tions, Grad Cohort attendees must 
be attending universities in the U.S. 
and Canada. For the past three years, 
ACM-W has sponsored faculty from 
several countries to attend the Grad 
Cohort workshop, with a goal of creat
ing comparable programs internation
ally. CRA-WP organizers have provided 
valuable advice on organizing similar 
events. As a result, Grad Cohort work
shops have been held in such loca
tions as Greece, Ireland, India, Kuwait, 
Spain, and soon, Turkey. 

The ational Center for Women in 
Information Technology (NCWIT) is 
another U.S.-based organization that 
provides resources and programming 
for K- 12, university, and professional 
groups. NCWIT's Aspirations in Com
puting (AiC) awards program honors 

K- 12 women, gender-queer, and non
binary students for their computing 
achievements and interests and en
courages them to pursue their inter
est in technology. This past Novem
ber, the ACM Canadian Celebration 
of Women in Computing (CAN-CWiC) 
ran a pilot of the AiC program. Twenty
nine nominees from across Canada 
attended CAN-CWiC and were recog
nized during the conference for their 
achievement. Going forward, ACM-W 
and NCWIT will collaborate with other 
non-U.S. Celebrations to launch simi
lar programs in their regions. 

These endeavors were successful 
because the leadership of the respec
tive organizations came together and 
talked about could be leverage the mis
sion and strengths of each individual 
organization could be leveraged to re
alize a larger impact. 

It does not matter if an organization 
is large and globally recognized or small 
and working in a localized region. There 
is some way in which the mission and 
programs of each organization align 
with others. I challenge all who lead 
to be intentional in seeking out ways 
in which their organization can merge 
forces, pool resources, and work togeth
er for the greater good. Cooperation, 
not competition, will move the needle 
faster for women in computing. ~ 
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Publish Your Work Open Access With ACM! 

ACM offers a variety of Open Access publishing options 
to ensure that your work is disseminated to the widest possible 

readership of computer scientists around the world. 
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Please visit ACM's website to learn more about 
ACM's innovative approach to Open Access at: 

https://www.acm.org/openaccess 
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